Situation: During a community work day, someone collapses. They're
SC E NAR IO conscious but disoriented, complaining of chest pain and shortness of
breath. The nearest hospital is 15 minutes away. 911 has been called but

CAR D 1 EMS arrival time is unknown due to other emergencies.

Medical Emergency Workshop ~ Your Group Must. |
Scenario . Assess the situation immediately

Determine who leads this decision
Decide on immediate actions
Coordinate communication with EMS
Manage bystanders and maintain calm
Document what happened

Decision Deadline: 3 minutes

Key Questions:
« Who has medical competence”?
« How do we support their decisions even it we disagree?
« How do we coordinate multiple actions simultaneously?
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SCENARIO
CARD 2

Resource Allocation Conflict

Situation: Your community group has $5,000 in emergency funds. Three
members simultaneously need support:
« Member A:Lost job, faces eviction in 2 weeks, needs rent money ($1,800)
« Member B: Medical emergency, needs procedure not covered by insurance
(83,500)
« Member C: Home security system needed after break-in ($1,200)
o Total need: $6,500. Available: $5,000.

Your Group Must:
o Determine who leads this decision
Establish decision-making criteria
Make allocation decision
Communicate decision to affected members
Document reasoning for future reference

Decision Deadline: 3 minutes

Key Questions:
« \WWho has relevant expertise (financial, medical, security)?
« How do we balance immediate needs vs. long-term impact?
« How do we maintain network relationships after difficult decisions?
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Situation: Multiple community members report suspicious activity: unknown
SC E NAR IO vehicle circling the neighborhood repeatedly, individuals photographing
homes, attempted door-to-door "surveys" asking about security systems

CAR D 3 and schedules. Police have been notified but are understaffed.

This is happening NOW.

Security Situation Workshop Your Group Must:

Scenario « Assess the threat level

Determine who leads security response

Coordinate immediate protective actions

Establish communication protocols

Determine information sharing (what's said publicly vs. privately)
« Create rapid response plan if situation escalates

Decision Deadline: 3 minutes

Key Questions:
« \WWho has security competence”?
« How do we coordinate multiple households?
« How do we balance security with operational transparency?
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