Your Network Faces Simultaneous Challenges:

Crisis
_ _ Aftermath of the Storm
SI mu Iatlon - Widespread damage

« Those that could leave, have
. Internet down

Multi-Crisis Coordination Exercise . Power out
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Your Network Faces Simultaneous Challenges:

Crisis
- . Crisis Alpha - Resource Emergency (Location: West Side)
SI m U Iat I O n . Network member just returned from trip (in working vehicle)
« House house destroyed by disaster
« Family safe but lost everything

Multi-Crisis Coordination Exercise « Needs immediate: shelter, clothing, food, emotional support
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Your Network Faces Simultaneous Challenges:

- . Crisis Alpha - Resource Emergency (Location: West Side)
SI m u Iat I O n . Network member just returned from trip (in working vehicle)
« House house destroyed by disaster
_ o _ _ _ « Family safe but lost everything

Multi-Crisis Coordination Exercise « Needs immediate: shelter, clothing, food, emotional support
Crisis Bravo - Security Threat (Location: East Side)

« Unknown armed individuals reported near member's home

« Member sheltering in place with children

 Police called but 40+ minute response time

« Needs immediate support and coordination
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Your Network Faces Simultaneous Challenges:

Crisis
- . Crisis Alpha - Resource Emergency (Location: West Side)
SI m u Iat I O n . Network member just returned from trip (in working vehicle)
« House house destroyed by disaster
_ o _ _ _ « Family safe but lost everything

Multi-Crisis Coordination Exercise « Needs immediate: shelter, clothing, food, emotional support
Crisis Bravo - Security Threat (Location: East Side)

« Unknown armed individuals reported near member's home

« Member sheltering in place with children

 Police called but 40+ minute response time

« Needs immediate support and coordination

Crisis Charlie - Medical Emergency (Location: North Side)
« Network member experiencing severe allergic reaction
« EpiPen administered but symptoms worsening
« Needs immediate hospital transport
« Family members panicking, need coordination support
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Crisis
Simulation

Assets and Situation Overview

Network Assets Available:
« All workshop participants and their stated competencies
« One vehicle immediately available
« 12 Bystanders that can be assigned tasks but not leadership
« Communication via cell phones
e 24 hours until extended network help might arrive

Your Mission:
« Assign competent individuals to appropriate crises
« Establish command and communication structure
« Mobilize resources effectively
« Coordinate simultaneous responses
« Document decisions for after-action review

Time Limit: 15 minutes
Complications Will Be Introduced at:

e 3—-Mminute mark:
e O—-Mminute mark:
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Network Assets Available:

C r|S I S « All workshop participants and their stated competencies
« One vehicle immediately available

SI m u Iat I O n 12 Bystanders that can be assigned tasks but not leadership
« Communication via cell phones
Assets and Situation Overview e 24 hours until extended network help might arrive
Your Mission:
« Assign competent individuals to appropriate crises
« Establish command and communication structure
« Mobilize resources effectively
« Coordinate simultaneous responses
« Document decisions for after-action review

Time Limit: 10 minutes
Complications Will Be Introduced at:

« 3—-minute mark: Cell phone service becomes intermittent
e 6-minute mark:
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Network Assets Available:

C r|S I S « All workshop participants and their stated competencies
« One vehicle immediately available

SI m u Iat I O n 12 Bystanders that can be assigned tasks but not leadership
« Communication via cell phones
Assets and Situation Overview e 24 hours until extended network help might arrive
Your Mission:
« Assign competent individuals to appropriate crises
« Establish command and communication structure
« Mobilize resources effectively
« Coordinate simultaneous responses
« Document decisions for after-action review

Time Limit: 10 minutes
Complications Will Be Introduced at:

« 3—-minute mark: Cell phone service becomes intermittent
« 6-minute mark: Crisis Delta Emerges

CORE HUMAN COMPETENCE



